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The 5.6 million small businesses in the UK (0-49 employees) are the backbone of the economy. They’re agile, creative, 
and entrepreneurial freelancers, sole traders, and micro (0-9) or small firms. They’re innovative and talented. They take 
risks and give medium-sized and large businesses their competitive edge. And as this insightful report highlights, fast 
payment is the oxygen they need to thrive and grow. 

Despite that, small suppliers are often at the back of the queue to get their invoices paid by their bigger customers.    

This must change. The small business sector employs half the workforce, has turnover three times that of the medium-
sized businesses and is too big to fail. It needs fast payers.  

This report shows fast payers are firms with a strong sense of purpose and have translated vision and values into their 
everyday operations. They are led by people who understand their purpose and how they deliver value to customers.  

The key point in the report for me is that paying suppliers fast and fair is a behaviour, set by the leadership and followed 
by management. It’s part of business culture, and of the fabric of a business rather than about technological solutions 
or business processes. The culture permeates the organisation, the Board supports it, and management brings it to life. 

Keeping your supply chain intact and your small suppliers functioning by paying quickly is to your benefit. The 101 firms 
surveyed for this report pay invoices on average in well under 30 days and ensure that more than 95% of their invoices 
are paid within agreed terms. 

Many big firms use every excuse in the book: ‘We can’t identify small firms’. Pay all suppliers within 30 days. ‘Our 
processes won’t allow us to pay faster’. Improve your processes. Your competitors are. ‘Their invoices had to be 
resubmitted because of errors’. Pay and then get corrected invoices. ‘We can’t pay until we’re paid’. You ordered the 
goods and services, so pay fair. It’s not ethical to use small suppliers as banks.

Investors want to invest in ethical businesses. The best people want to work for them. Boards are realising that payment 
performance is an ethical and reputational issue and putting it on the Governance agenda. Would-be suppliers, even 
freelancers, are increasingly brave enough to walk away from contracts with unfair payment terms and customers 
reputed to be poor payers. 

Paying fast is good for all businesses. We owe it to our vital small firms, their employees and families, communities, to 
levelling up and the UK economy to keep them resilient and sustainable.

Pay fast and fair. It’s the right thing to do. #PayDontDelay

Liz Barclay, UK Small Business Commissioner

Foreword
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About Good Business Pays CIC

Good Business Pays was founded in early 2021 as a response to the growing cashflow problems for small businesses in 
the UK that were further exacerbated by the Covid pandemic. In large businesses, a culture of paying suppliers slowly 
has built over many decades. Despite the good work of campaigns led by the Federation of Small Businesses (FSB) 
and other similar organisations, the good work done by the Small Business Commissioner, the adoption of the Prompt 
Payment Code and the statutory payment regulations that have been in place for many years, we still see most UK 
companies paying their suppliers slowly or late.  

The FSB has stated that 400,000 small businesses could fail due to cashflow problems in 2022. Their prediction was 
made at the beginning of 2022, before the growing cost of living crisis started to bite which will make these figures 
more likely. It is in the interest of everyone, including large businesses, to ensure the UK has a healthy small business 
population. They are the engine of innovation that can only keep turning over if financial stability is present. 

Good Business Pays wants to shine a light on “what good looks like’’ in terms of payment culture. To do this, we created 
the Fast Payer Awards in 2021. This is an annual accreditation and award given to companies that pay their suppliers 
fast (i.e., in well under 30 days) and pay almost all their invoices within agreed terms (i.e., more than 95%). Importantly, 
we wanted to find those companies that achieved this across a twelve-month period. Only then would they be 
eligible for a Fast Payer Award for the year. Of the 5,000 or so companies that report their payment performance, we 
identified the 101 largest companies that that met the criteria. We wanted to understand if there were any common 
characteristics, beyond paying fast, that were shared by this group of 101. We were pleased to find they do indeed 
share some important characteristics and set them out in this report. We hope you find them interesting. Good Business 
Pays intend to use these findings for discussion, debate and so we can learn from the best and hopefully encourage 
others to improve their payment culture too.

All payment reporting data and the full version of this report is available to download free of charge on our website: 
www.goodbusinesspays.com 

Terry Corby 
Founding CEO 
Good Business Pays Community Interest Company

The 2022 Fast Payer Award
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Executive Summary – Five Insights from the Fast Paying Companies

1. 101 large companies are fast payers (without shouting about it!)  
Of the 5,000 or so companies that report their payment performance in the UK, we identified the largest companies 
that were eligible for Fast Payer status in 2021. The winning 101 companies were not confined to any individual sector 
and were based all over the United Kingdom. They were all consistent in their approach to their suppliers; paying 
invoices on average in well under 30 days and ensuring that more than 95% of their invoices were paid within agreed 
terms. [8] 

2. Fast payment is a behaviour – set by leadership and followed by management 
The results produced by this report provide proof that fast payment to suppliers is part of business culture, a behaviour 
that is repeated over time and forms the basis of fair, just, and considerate company values. It is part of the fabric 
of a business and is therefore not merely achieved through a silver bullet technology solution or business process 
(although both will help). The tone of company culture is set by the Board of Directors and reinforced by management 
who bring to life the culture in a set of operational practices.

3. Payment culture is a sign of company culture 
We found the majority of Fast Payers were companies with a strong sense of purpose, communicated through clear 
commitments and carried through to reported actions. The bulk of these companies also very publicly state their 
commitment to employees, shareholders and the communities and customers they serve. Unlike many companies, 
they have been able to translate vision and values from a set of bullet points on their website into the daily operation 
across their business. 

4. Fast payment culture is set by experienced leaders 
At the Fast Payers, we looked at how long the CEO and CFO had worked for their company overall, because we 
believe it is the combination of the CFO and CEO that determine payment culture. We found the average combined 
length of service within the same company for the Chief Executive and Chief Finance Officer was almost 21 years. This 
demonstrates a great deal of experience at the helm of these companies and provides consistent leadership over time. 
It’s clear they understand the purpose of their company and how it delivers value to their customers. These leaders 
understand their market well and the ecosystem of supply that makes it work. We believe that consistency makes it 
easier for managers and employees to implement a fast payment culture, by creating an atmosphere where company 
values stated in documents can safely be reinforced and operationalised over time.  

5. Paying fast is Good Business
Fast paying is good for businesses large and small. For the large enterprise, it can be about becoming the customer 
of choice, benefitting from the advantage of having a healthy, strong, and innovative supply chain. For small business, 
fast payment is the oxygen they need to exercise growth. 
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A consistent finding across all the companies we 
deemed as Fast Payers, was that fast payment to 
suppliers was not something they bragged about. 
There appears to be a level of quiet humility in these 
organisations; fairness towards clients and employees 
alike being part of their corporate DNA.

Of the 5,000 or so companies that report their payment 
performance in the UK, we identified the largest 
companies that were eligible for Fast Payer status 
in 2021. The winning companies covered almost all 
sectors and regions of the UK, but all were consistent 
in their approach to their suppliers, paying invoices, on 
average in well under 30 days and ensuring that more 
than 95% of their invoices were paid within agreed 
terms. [8] 

It would be easy to make some assumptions about the 
types of company that pay fast. Many would assume all 
banks or other financial institutions would all pay their 
suppliers fast, given that they are directly involved in 
the cashflow process. However, findings have not been 
as straightforward as that. We found slow payment 
behaviour in the banking sector as we did in most 
sectors, with the Cooperative Bank taking around 40 
days to pay and Sainsbury’s Bank taking 56 days on 
average to pay their invoices. Both companies have 
now thankfully started to improve on those figures.  

Correspondingly, we did not expect to find fast 
payment in the construction sector, which has a 
long-standing reputation for slow-moving remittance. 
However, we found companies such as Mott MacDonald 
paying within 23 days on average as part of the Prompt 
Payment Code, and Knight Harwood, where the 
founders have built a culture of timely payment (the 
average in this instance is 21 days to pay on average, 
with only 1% of invoices being paid late). 

Finding 1

101 Companies are fast payers (and they aren’t shouting about it!)

THINKING LESS OF YOURSELF

YOURSELF LESS”
IT IS THINKING OF

“TRUE HUMILITY IS NOT
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The charts below show the payment performance 
over a three-year period for eight companies. To 
illustrate the differences in payment culture, we have 
split the examples into three pairs, each compares 
two companies in the same or similar market, pursuing 
approximately similar customer groups. We have used 
a RAG (red/amber/green) legend to show how long 
they take to pay their invoices: Payment in less than 
30 days (green); 31-60 days (amber) and over 60 days 
(red). Put simply, the greener the chart, the faster the 
company pays. The more amber and redder indicates 
slower payment. When looking at the charts over time, 
a payment culture becomes clear.  

How do we know that Fast Payment to suppliers is a 
cultural trait? To understand this, we looked at payment 
performance over time, breaking down payment terms 
to reveal the detail of how long companies take to pay.  

The ensuing results indicate that fast payment to 
suppliers is indeed cultural. Once business leaders 
apply behaviours that embody dependability and fair 
principles consistently across their business, payment 
practice is respectful and timely. The wider working 
culture of a business naturally informs the supplier 
payment process.

Finding 2

Fast payment is a behaviour – set by leadership and followed by management

McDonald’s Restaurants Ltd
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McDonald’s pay their suppliers in 6 days and only 1% 
of their invoices end up being paid later than agreed 
terms. It’s easy to see this on the above chart, which 
shows that 98% of their invoices are paid on this 
fast basis. McDonald’s UK & Ireland have historically 
been fast payers, which is part of a strong culture set 
by the founders of the company. This fair payment 
culture filters through to their franchisees who source 
goods and services via the McDonald’s company. Like 
many fast payers, McDonald’s view their suppliers 
as important partners in delivering their customer 
promise. Beth Hart, VP of Supply Chain and Brand 
Trust for McDonald’s UK & Ireland has recently stated, 
“Our suppliers are an essential and valued part of our 
business as they help us to serve great food to our 
customers in restaurants across the UK. We have always 
been committed to paying our suppliers – big and small 
– promptly. It’s the responsibility of all big businesses to 
play their part in supporting the small businesses that 
are the backbone of the UK economy.” 

In contrast to McDonald’s, another major player on 
the casual dining market, Pizza Express, shows a very 
different pattern of payment practice. Back in 2018, 
only 19% of Pizza Express Restaurant’s invoices were 
paid in less than 30 days and over 80% of invoices had 
to wait much longer. However, the pattern shows that 
fair payment practice (i.e., payment in under 30 days) 
had a significant upsurge between 2020-2021; at the 
same time of a change of governance in the company.

Company culture, informed by company behaviour and 
attitude, becomes embedded over time. 

Family Matters...

Our analysis saw some evidence of strong partnerships and fair/fast payment of suppliers built in family-owned or 
founded businesses regardless of the sector. Examples of the best fast paying family-owned businesses included:  

•  Scottish scrap metal recycling giant John R Adam & Sons Ltd (pay in 12 days with 0% of invoices paid late).  

• Ogilvie Fleet Ltd, the UK’s leading independent car leasing company (pay in 18 days with 1% of invoices paid late).  

• The long-standing grocery retail group based in Northern Ireland, Henderson Retail who were founded by John  

 Henderson in 1897 (pay in 13 days with 1% of invoices paid late)

• Sixt Rent-a-Car Ltd, the German family-owned car rental company (pay in 22 days with 0% of invoices paid late).

• Northern Car dealership Bowker Preston & Blackburn Ltd (pay in 22 days with 2% of invoices paid late).

• T C Harrison Group Ltd, the Ford dealership established in 1931 (pay in 27 days with 2% of invoices paid late).

Major changes to payment culture only seem to happen 
when there is a big change in a company that impacts 
its overall company culture. Examples would include a 
change of leadership, or external financial reputational 
or supply chain risks. Approaches to payment 
performance are generally only apparent when there 
is a major internal influence or change. Pizza Express 
experienced a lot of change between 2018-2021 and 
this can be seen in their payment culture over the three-
year period. Throughout 2018 and 2019 Pizza Express 
Restaurants experienced major financial difficulties. In 
2020, the business was taken over by its bondholders. 
A group restructure was completed, helping to cut 
the dining chain’s debt by more than £400 million. A 
clear and positive change in payment practice became 
apparent after this.



9

Jo Malone
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Conversely, Asos.com Ltd has a very different attitude 
towards payment practice. In 2018, they took an 
average of 50 days to pay their suppliers, with over 
50% of their invoices paid late. In the ensuing three 
years shown on the report, their record has steadily 
worsened; the report filed for the six months ending 
August 2021 shows an average time to pay an invoice 
was 71 days, with 62% of invoices being paid later than 
agreed terms. 

Jo Malone Ltd is an Estée Lauder brand. They describe 
their relationships with their suppliers in the following 
way: “The core of our Company is built on relationships. 
Our founders, Estée and Joseph Lauder, cared deeply 
about cultivating and maintaining strong relationships 
with suppliers – what they often referred to as “friend-
ships.” As a family company, that tradition — and many 
of those early relationships — continue to this day. 

Their commitment to supplier partnerships is clear. As 
an Estee Lauder company, Jo Malone shows that they 
have turned the supplier commitment stated on their 
website into a finance and procurement operation that 
pays their suppliers on average in 17 days with 0% of 
their invoices paid later than agreed terms. No invoices 
at all were paid after 60 days.



10

Yorkshire Water Services Ltd
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By contrast, the payment culture at Yorkshire Water 
Services looks very different, with an average time to 
pay of 40 days, and with 49% of invoices paid late. It 
is hard to believe that suppliers in Yorkshire are having 
an easier time than those in Lancashire, begging the 
question: why would two similar companies in the same 
sector and region of the UK operate so differently in 
the communities they serve?

Water companies serve customers in a fixed geo-
graphical area. It makes sense for them to invest in their 
communities, which extends to supporting the small 
businesses in the areas they serve. Consequently, one 
would expect to see this reflected in their payment 
culture. 

Paying their suppliers in just 13 days on average, with 
only 3% of invoices paid late, United Utilities have 
made a conscious choice to set their payment terms at 
a level which means businesses are paid rapidly, often 
eliminating the need for intermediaries and instead 
supporting communities in the local areas in which they 
serve. Mike Potts, Head of Regulatory Procurement, 
Supply Chain and Purchasing at United Utilities recently 
stated, “With this focus on the North-West, we are 
actively targeting investment into local communities.”  

United Utilities Water Ltd
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Payment culture is a sign of company culture

extremely important part of how they do business. [2] 

Luxfer Holdings plc
(pay in 1 day on average and 0% of invoices late) 

“We constantly strive to do business based on our 
core values”
 
Luxfer Group is a leading producer of highly engineered 
advanced materials that help to protect lives, keep the 
environment cleaner, and make industry more efficient. 
They clearly state on their website their commitment 
to “deal ethically and honestly with our customers, 
business partners, shareholders, communities and Luxfer 
colleagues.” They go beyond the promise and report on 
how those commitments are enacted in the Environmen-
tal, Social and Governance Report. [3] 

Simplyhealth Access & DenPlan
(pay in 2 days on average and 0% of invoices late)                           

“We’re constantly looking inside our organisation to 
ensure that every working day, every decision  we make, 
and every action – big or small – not only helps improve 
the health of our company,  customers and communities, 
but also the health of everyone and everything we 
hold dear.”
  
Simplyhealth (and their wholly owned subsidiary DenPlan) 
provides health insurance services. The Company offers 
a health cash plan, dental plan, and private health plan 
products for individuals and businesses. They are very 
clear about the role they play in the community as well as 
serving their customers. [5]

National Westminster Bank plc
(pay in 8 days on average and 4% of invoices late)
                                                                       
“We champion potential, helping people, families and 
businesses to thrive”  

Natwest Group is a large banking group with several 
operating companies. The Group is led by Alison Rose 
who has long championed the voice of small businesses. 
What is impressive about the Group has been their 
ability to align all of their subsidiary companies with the 
Group commitment to fast payments. This aligns with 
their broader values which are brought together in the 

We have discussed the common characteristics of Fast 
Paying companies as it relates to their supplier payment 
culture. We also wanted to look at these companies more 
generally, to identify if there were other characteristics, 
they share beyond fast payments.  

What we found across almost all the 101 Fast Payers was 
their strong sense of purpose – communicated through 
clear commitments and carried through to reported 
actions. Almost all publicly state their role in serving 
customers, their commitment to employees, shareholders 
and in the communities they serve. 

Demonstration of a positive company culture attracts 
talent, drives engagement, impacts employee satis-
faction, and affects overall company performance. For 
example, recent research by Barclays Bank showed that 
58% of potential recruits said they would refuse a job 
with a potential customer if they were known for paying 
late. [1]

We have included links to all 101 Fast Payers on our 
website [8] . But here are some notable examples: 
 
Branston Ltd
(pay in 19 days on average and 2% of invoices late)
  
“Whether running our factories and offices or looking 
after our growers and customers, we’re passionate 
about what we do and about how we do it.” 

Branston is the long-standing Lincolnshire produce 
grower. Their commitment is clear. On the supplier section 
of their website (headed “We couldn’t do it without 
them”) they say they work with all sorts of suppliers: 
specialist niche growers supplying very small quantities, 
family farms, large farming businesses supplying huge 
tonnages, growers supplying in tight seasonal windows 
and overseas suppliers filling the gaps that their home 
crop cannot fill. 

Branston always makes it a priority to maintain an open 
and honest dialogue with their suppliers and say they 
endeavour to provide the consistent returns their suppliers 
need to reinvest. Branston describe the relationship they 
have with every single one of their suppliers as incredibly 
important to them and pride themselves on their ability 
to develop partnerships based on mutual trust. It’s an 

Finding 3



12

Natwest Group Code of Conduct. The document states 
that Natwest Group is a “Purpose-led business that 
strives to put the needs of people and planet at the 
heart of everything we do. This includes our colleagues, 
customers, suppliers, communities, and shareholders.” 
The Fast Payer subsidiaries of NatWest Group include 
National Westminster Bank; Royal Bank of Scotland; 
Ulster Bank; Coutts & Co. [6]
 
Yodel Delivery Network Ltd
(pay in 8 days on average and 3% of invoices late)                                                 

“At Yodel, we remain committed to positively impacting 
the lives of our people, our community and  our 
environment.”
  
Every year Yodel delivers more than 190 million parcels 
for many of the UK’s leading retailers and businesses. 
Their CSR Report covers a wide range of commitments 
and measures. There is a dedicated section covering 
Supply Chain Sustainability, which includes the opening 
statement: “It’s crucial that every individual in our supply 
chain is treated fairly and rewarded appropriately for their 
work. We continue to strive for transparency throughout 
our complex supply chains, identifying risks and taking 
every opportunity to positively impact workers’ lives. At 
Yodel, we understand that creating and maintaining a 
sustainable supply chain enables us to maximise growth 
opportunities, enhance our reputation, and deliver 
improved costs while managing our risk.” [7]
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It’s clear these leaders have proved their worth over time. 
They will understand the purpose of their company and 
how it delivers value to their customers. They understand 
their market well and the ecosystem of supply that makes 
it work.  They understand how these pieces fit together 
to provide services and products to customers, and 
their companies are successful as a result. This is where 
we start to see the proof that fast and fair payment of 
suppliers is not just about Corporate Social Responsibility 
(CSR); it makes good business sense. 

It is our belief that taking a position of paying suppliers 
fast, on-time - and on a fair basis takes confident 
leadership.  It is easy for an organisation to use its size 
and bargaining power against smaller suppliers to 
create contracts that are bad for the smaller party. The 
Chartered Institute of Procurement & Supply (CIPS) have 
stated that world-class procurement leaders understand 
that best practice in procurement leadership is about 
creating value and innovation, and not just cost savings. 
At Good Business Pays, we agree with CIPS and we feel 
the substantial evidence shows our Fast Payer company 
leaders also understand that.

How suppliers are treated (as well as customers and 
employees) is a tone set by leadership. In companies, 
the Chief Executive Officer (CEO) sets the tone, vision 
and values for the company they lead. In turn, the Board 
Executives set the rules for their areas of responsibility 
that align with the vision and values set by the CEO. In 
terms of payment culture, the Chief Financial Officer 
(CFO) usually sets the rules that determine the payment 
outcomes for suppliers.

Returning to our hypothesis that paying suppliers fast, 
on-time and on a fair basis takes confident leadership. 
When we looked at the 101 Fast Paying companies, we 
found almost all were led by people who had a great deal 
of experience working in their company. We focused on 
how long the two key executives that set the tone and 
rules of payment culture (CEO and CFO) had worked for 
the company they lead.

At our Fast Payers, the combined average length 
of service of these two executives working at their 
company, often in a variety of roles, was 20.84 years 
(see Table 1 of Appendix). This demonstrates a great deal 
of experience at the helm of these companies, and we 
believe provides a consistency of vision and leadership 
over time. It also demonstrates the maturity of their 
procurement processes. This is important. Because it 
is also our view that the best supplier partnerships are 
those that demonstrate true collaboration. Trust is built 
over time between large and small businesses working 
together, and innovation often happens through the 
smaller and larger party supporting each other to build 
new and better ways of delivering for customers.

Finding 4
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78% OF LARGE
 COMPANIES ARE FULLY

 AWARE THE IMPACT
 LATE PAYMENT HAS

 ON SMALL SUPPLIERS
Research published by Accenture & Xero 2022
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Paying fast is Good Business

chains, to show the effects of how payment culture 
affects their business individually and also the whole 
supply chain or eco-system of which they are part:

Finally, we wanted to understand the upsides of paying 
fast, perhaps more obvious for a small business. Here 
we have featured four examples all in fast paying supply 

Finding 5

1. United Utilities: A FTSE 100 company building relationships to create value.

2. Severn Valves: A medium-sized company in the centre of the Energy supply chain.

3. Staffords: A smaller family-owned business serving TSB Bank.

4. Small Business wish list: What would micro-businesses do if they got paid faster?

Potts, head of regulatory procurement and purchasing 
at United Utilities, says more than 70% of the company’s 
annual supply chain spend is on the top 50 suppliers, 
so it’s relatively easy to forecast and consider payment 
on account in times of uncertainty. “Having listened 
carefully to suppliers, we recognise how important 
it is to pay promptly to ensure a constant and con-
sistent cash flow for them,” he says. “We aim to pay 
our suppliers as soon as we can, with an average of 
around 13 days. At the height of the pandemic this was 
as quick as seven days in some instances.”

This partnering approach helps United Utilities achieve 
their broader strategy to uphold high environmental 
and ethical standards, with their suppliers keen to sign 
up to the UU Responsible Sourcing Principles. [13] 

Severn Valves manufacture and support high quality 
valves for the energy industries. Although they are part 
of a larger group, they are responsible for their own 
P&L. The nature of Severn’s complex work, serving very 
large customers means it often has the challenge of 
being in the middle of very different payment terms. 
Some larger customers pay fast and well. Others might 
take ninety or more days to pay.

Severn manufacture their valves in the UK and India, 
but often source specialist products from small man-
ufacturers across Europe. Most of their suppliers are 
on 30-day payment terms and won’t accept anything 
beyond that. The squeeze comes if Severn have longer, 
60-day plus payment terms from their customers.  For-
tunately, Severn is part of a larger group so is able, if 

FTSE100 company building relationships to create 
value

United Utilities Group (UU) is the United Kingdom’s 
largest listed water company and was one of the first 
companies to be recognised with the Fast Payer Award. 
Key to their purpose-led strategy is building relation-
ships to create value, not just to their core business 
objectives, but measuring up to stakeholders’ expecta-
tions in other areas, too. United Utilities say that, in their 
experience, there is a very close relationship between 
how they handle Environmental, Social and Governance 
(ESG) matters, and their performance and the value 
they provide. With that in mind, they constantly monitor 
the way they work and what they achieve. Ultimately, 
their work is judged by the people who matter to them 
most: customers, communities, employees, investors, 
environmental stakeholders, regulators, suppliers 
and wider stakeholders. United Utilities use externally 
recognised measures of performance to help them to 
check their progress and show that they are meeting, 
and hopefully exceeding, people’s expectations.

With an annual procurement budget of more than £1.1 
billion, United Utilities rely on around 1,700 regional, 
national, and international suppliers to support the 
delivery of their company vision. They develop rela-
tionships with their key partners and suppliers, based 
on common values to help achieve that vision. Treating 
their supply chain fairly and ethically, through prompt 
payments and adequate guidance and support, is 
something United Utilities are fully committed to. Mike 
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required, to get assistance from their parent company. 
But if Severn was an independent company, the risk 
would be clear. Having faster and on time payments 
means forecasting for small businesses is easier and 
financial help is forthcoming. Without that, the choice 
would be limited - the smaller supplier might have to 
wait longer with the risk of not getting product in the 
future or cutting costs or jobs to meet the cashflow 
challenge.

“Everything is about developing the right partner-
ships, whether it is operators or suppliers. We sit at 
the centre of the supply chain in the energy sector 
and just like a house buying chain, if there is a problem 
in the chain the whole chain breaks down. If we don’t 
manage our partnerships effectively and the cashflow 
around that, the whole supply chain breaks down.”

Dave Ritchie
North Sea Regional Director, Severn Valves

TSB is one of the leading banks who pay small suppliers 
promptly, committed to paying invoices in less than 
10 days. One of their long-term smaller suppliers 
is Staffords, providing office equipment and repair 
services. 

Staffords is a family-oriented business that has been 
around for more than 100 years. Primarily a service 
company, looking after their staff is key to their 
success. Prompt payment has an enormous impact 
on their business to function in terms of investment in 
staff, be it recruitment or retention or just being able to 
pay salaries at the end of the month.  

Staff at Staffords are paid monthly in arrears and the 
company invoices at the very end of the month to 
capture all the work carried out in the month. If they are 
not paid promptly before the following month salaries 
are due to be paid, then they lose money. The default-
ing companies are to some extent being subsidised by 
those companies who do pay on time. When consider-
ing renewing a contract, Staffords factor in the credit 
terms and payment performance of customers when 
proposing new charges. If more than one of their larger 
customers default the effect could be very critical 
as the larger the customer, generally the smaller the 

margin.  The knock-on effect of late payers is to delay 
payments to their own suppliers, resulting in a ripple 
and cumulative effect across the entire supply chain.

Persistent late payments can ultimately lead to 
pressure on company finances to the extent where 
temporary borrowings may be sought which of course 
leads to extra finance charges, reduced profitability, a 
price increase to all customers to cover the additional 
finance which in turn could jeopardise the customer 
relationship and a loss of business.  Whilst it may be 
possible to factor customer debt this again leads to a 
reduction in profit and more pressure on margins.

The “hidden” impact of late payment is the pressure it 
puts on all parts of the business. Focus switches from 
running the business to chasing cash, sales may be 
impacted, essential maintenance, or health and safety 
measures may have to be postponed and the mental 
impact from worry and stress of not having sufficient 
funds to meet salaries and other financial commitments 
can be overwhelming.  

Staffords has around 70 employees, and like most small/
medium businesses, they tend to be the companies 
where the impact of late payment is potentially most 
serious, especially if the company is mainly service 
focused. Like all companies, Staffords have endured 
difficult periods and in their experience, a significant 
contributory factor has been because larger customers 
have failed to pay in a timely manner. Staffords, 
however have a healthy outlook and are happy to 
say that currently most of their customers do pay on 
time which has allowed them to survive the Covid lock 
downs and associated staffing issues.

Micro-Business wish list: What would they do if they 
got paid faster?

Research commissioned in 2021 by Good Business 
Pays from the Centre for Economics and Business 
Research (CEBR) has shown that up to £60bn of addi-
tional revenue would be unlocked for small businesses. 
That would translate into £6,700 extra cash for every 
single small and micro business in the UK. If their large 
customers paid them on receipt of invoices, adding 
much needed capital to the nation’s economy as we 
continue to deal with rising costs and creating up to 
460,000 extra jobs. (this would translate into £6,700 
extra cash for every small and micro-business in the 
UK) [11]



As inflation continues to increase, new data from Xero 
and Accenture released in September 2022, shows 
that late payments are costing small businesses £684 
million each year. Almost half (49%) of invoices issued 
by small businesses were paid late, with 12% paid more 
than a month after they were due. In the same period, 
small business expenses rose by 18% due to supply 
chain disruptions, price shocks to commodities like 
oil, and general inflation [12]. Further research by Tide 
(2020) suggests that the average time of small business 
chasing unpaid invoices is at 1.5 hours per SME per day. 
This equates to approximately 47 days per year.

Feedback from small businesses is clear. Any addi-
tional revenue or time they could secure would be 
invested to help them grow, focused on things like 
a sales campaign or additional staff. Having the cash 
or time to grow would help the individual businesses, 
the communities they serve and ensure the safety and 
sustainability of supply to larger enterprises.

“The £6700 (one off) I would put into telesales 
campaign to grow the business.  If it where monthly, we 
would get 1 salesperson + 1 web developer or designer 
increase staff wages. 47 extra days – get a part time 
salesperson. It means that small businesses like us can 
have the security to invest more in higher wages, more 
staff and grow the business. The evidence now is that 
more firms are going under, and the economy isn’t 
growing and there is a lot of stressed business owners 
turning to drink (that’s no joke). Big Businesses were 
once small businesses and they forget what it’s like.”

“We were being paid on average 55 days. We got this 
down to 33 days and employed 2 people. It enabled us 
to take over a smaller firm (1 person) and all his clients 
plus his skills and taken on a MA student in Marketing. 
If we hadn’t got it down to 33 days. I don’t think we 
would have been able to continue in business. We’re 
now at an average of 25 days and touch wood we’ve 
only used the overdraft once this year (when a large 
invoice was paid late).”

James Blackman
Managing Partner, Cocoonfxmedia Ltd 
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“With 47 extra days I would give everyone in my team 
essential skills development - which is something we 
desperately need to do to grow our internal capacity 
and to remain innovative in our field but rarely have 
the time resource to dedicate. I’d use the additional 
£6700 for administrative support to enable my team to 
take the time they need to improve their skills and for 
training and development needs.”

Sarah Douglas
Director, The Liminal Space

“If I had an additional £6,700 a year in my business 
I would/could train one or two additional camera 
crew/production assistants (young people) and grow 
my business. If I had an additional 47 days of human 
resource I would use them for searching/applying and 
tendering for new jobs. Now, all my work is word of 
mouth, repeat business. Also, I would like to do some 
financial/business training.” 

Robert Alexander
Robert Alexander Films

“If I had an additional £6,700 a year in my business I 
would be able to split it across my team who are all still 
working from home and struggling both mentally and 
physically as a result of the cost of living rises because 
as a bootstrapped start-up we do not have a reserve 
of cash to help address this. If I had an additional 47 
days of human resource I would use them to help 
create more leads to help generate sales income so 
that we can grow our way out of the current situation, 
employ more staff and pay better salaries.”

Kim Antoniou
Founder & Chief Executive Officer, Auris Tech Ltd

Robert
Alexander
Films 
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Sources: 
[1] Over a quarter of UK businesses are being hit by more late payments due to the rising cost of living | Barclays  
 (home.barclays) 
[2] How We Do Business | Branston 
[3] About Luxfer - Luxfer Group 
[4] Our code - Mott MacDonald 
[5] Simplythrive | Simplyhealth’s community impact 
[6] Our purpose | NatWest Group 
[7] Corporate Social Responsibility | Yodel 
[8] Fast Payer Awards – Good Business Pays
[9] supplier-charter.pdf
[10] chief_executive_letter.pdf
[11] Business Leader - Barclays joins Good Business Pays campaign (cebr.com)
[12] XSBI Special Report - Cash Flow Crunch PART 2 (xero.com)
[13] United Utilities - Responsible sourcing principles
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Appendix

COMPANY                                                                             Tenure of CEO/CFO (years)

DPD LOCAL UK LTD 42

FLEETCOR EUROPE LIMITED 24

PARTNERSHIP LIFE ASSURANCE COMPANY LIMITED 14

COVEA INSURANCE PLC 27

LUXFER HOLDINGS PLC 33

MOTT MACDONALD BENTLEY LTD 24

ANGEL LEASING COMPANY LIMITED 13

HILTON UK MANAGE LIMITED 18

WEBER SHANDWICK INTERNATIONAL LTD 40

AMALGAMET LIMITED 12

BANNER GROUP LIMITED 26 

BMW FINANCIAL SERVICES (GB) LIMITED 11

DENPLAN LIMITED 14

SIMPLYHEALTH ACCESS 14

AMERICAN EXPRESS SERVICES EUROPE LIMITED 15

RANDSTAD CPE LIMITED 17

EXXONMOBIL GAS MARKETING EUROPE LIMITED 15

SANTANDER CONSUMER (UK) PLC 25

WITHERS PROFESSIONAL SERVICES LIMITED 17

AXA PPP HEALTHCARE LIMITED 21

LIVERPOOL VICTORIA INSURANCE COMPANY LIMITED 9

EDF ENERGY CUSTOMERS LIMITED 7

ORION ENGINEERING SERVICES LIMITED 36

MCDONALD’S RESTAURANTS LIMITED 9

CASTROL LIMITED 10

ICBC STANDARD BANK PLC 11

MORSON HUMAN RESOURCES LIMITED 46

ULSTER BANK, LIMITED 11

GROSVENOR WEST END PROPERTIES 19

MULLENLOWE PROFERO LIMITED 16

AKO FOUNDATION 16

NATIONAL WESTMINSTER BANK PLC 37

THE ROYAL BANK OF SCOTLAND PLC 37

YODEL DELIVERY NETWORK LIMITED 5

OPTICAL EXPRESS LIMITED 40

ALLEGIS GROUP LIMITED 32

LANDS’ END EUROPE LIMITED 13

NORTHERN BANK LIMITED 9

ROYAL LONDON ASSET MANAGEMENT LIMITED 8

GLENCORE ENERGY UK LTD. 25

L.A. INTERNATIONAL COMPUTER CONSULTANTS  47

VITAL HUMAN RESOURCES LIMITED 32

CAMBRIDGE & COUNTIES BANK LIMITED 7

ASPIRE DEFENCE SERVICES LIMITED 8

FIDELIS UNDERWRITING LIMITED MRM WORLDWIDE (UK) LIMITED 9

MRM WORLDWIDE (UK) LIMITED 40

OPUS ENERGY RENEWABLES LIMITED 10

HEALTH-ON-LINE COMPANY UK LIMITED 8

INTEL CORPORATION (UK) LIMITED 27

LEX AUTOLEASE LIMITED 6

SLOUGH TRADING ESTATE LIMITED (SEGRO) 16

TSB BANK PLC 4

JOHN R. ADAM & SONS LIMITED 40

FACTIVA LIMITED 20

VITOL SERVICES LIMITED 13

HENDERSON RETAIL LIMITED 0

NSMP OPERATIONS LIMITED 14

MONEX EUROPE LIMITED 19

CONNELLS SURVEY & VALUATION LIMITED 24

LIQUIDNET EUROPE LIMITED 35

RECLAIM FUND LTD 23

DOW JONES INTERNATIONAL LTD. 20

JUNIPER NETWORKS (UK) LIMITED 12

XMA LIMITED 27

ENGIE POWER LIMITED 10

DL INSURANCE SERVICES LIMITED 10

COMPANY                                                                             Tenure of CEO/CFO (years)

RSA ACCIDENT REPAIRS LIMITED 10

MOBILE MINI UK LIMITED 8

MORTGAGE ADVICE BUREAU LIMITED 29

ALLEGIS GLOBAL SOLUTIONS LIMITED 56

MERIDIAN BUSINESS SUPPORT LIMITED 25

JO MALONE LIMITED 20

BROWN SHIPLEY & CO. LIMITED 10

MCCANN-ERICKSON UK GROUP LIMITED 23

OGILVIE FLEET LIMITED 62

BRANSTON LIMITED 14

LONDON & COUNTRY MORTGAGES LIMITED 33

INTERFLORA BRITISH UNIT 8

LORIEN RESOURCING LIMITED 13

HUGO & CAT LTD 27

KINGSTON TECHNOLOGY EUROPE CO LLP 50

CAPITAL ONE (EUROPE) PLC 11

KNIGHT HARWOOD LIMITED 33

SIXT RENT A CAR LIMITED 24

BOWKER PRESTON LIMITED 32

SUNLIFE LIMITED 10

JUDDMONTE FARMS LIMITED 37

LANTMANNEN UNIBAKE UK LIMITED 14

EMERALD PUBLISHING LIMITED 8

OAKFIELD (FOODS) LIMITED 48

PEOPLEPLUS GROUP LIMITED 4

PHILIPS ELECTRONICS UK LIMITED 6

VOLKERRAIL LIMITED 24

DANA PETROLEUM (E&P) LIMITED 6

T. C. HARRISON GROUP LIMITED 60

FAIRMEAD INSURANCE LIMITED 7

CONCORD RESOURCES LIMITED 11

AVIVA 16

UNITED UTILITIES WATER LTD 23

SEVERN TRENT WATER LTD 15

MICHAEL PAGE INTERNATIONAL RECRUITMENT 29
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